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SUMMARIES CAN

ABSTRACT

—=3 This Note illustrates how a sales sum-
mary can be modified to separately identify
changes in sales realization caused by
changes in market prices and by changes in

the product mix sold. With this information,
a sales summary can become a heipful record
to gage effects of past production and mar-
keting decisions. é_

INTRODUCTION

A typical sales summary prepared from
accounting records of a wood products manu-
facturer presents numerous figures related
to product sales. Monthly, year-to-date, and
year-ending sales summaries are needed for
managers to evaiuate the financial status of
operations, and to appraise effects of past
product and marketing decisions.

The inte of sales statistics can,
however, lead 10 problems. In accounting re-
ports summarizing sales resuits, the resuits
of the effects of marketing and production
decisions become combined with the effects
of shifting market prices. The purpose of this
paper is to Hiustrate how a ssles summary

can be modified to separately identify the @
variances (differences in the accounting 8
sense) in sales realization caused by changes 3
in market prices and by changes in the prod- i
uct mix sold.

accounting systems is usually associated
operating statements in which actual cost
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Toble 1.—Sales summary modified by inserporating pries and mix varisnces
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Table 2—Caloulalion of unkt prise varianse

Mix1

Prior-
period(1)

103.40

Toble 3—Caleuiotion of unkt mix varience
Average reslization
period(2)

105.18

98.64

1x8

151.76/M bl = §823.00 + 308 M bl

Products | Current-

No. 3 and

Combined

No. 4

3

IMix veriance = sverage realization ((2)-(1) ) price variance.
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